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1. The Ed.D. program has made great strides toward generating a doctoral culture. First, only 
faculty who hold terminal degrees are able to teach in the program, evaluate student examinations, 
and supervise 
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1. The curriculum has been redesigned over the past four years. For instance, American 
Psychological Association (APA) training and online tutorials are provided to students once they 
have been admitted to the program. During AY 2021-22, dissertation committee work and student 
dissertation proposal development work were added and increased in the students’ schedules, which 
also made them direct parts of the faculty workload. These are courses are the following: for the 
dissertation committee work, they are EDLD 781, 782, and 783 (all in Year 3) and for the proposal 
development work, they are EDLD 790, 791, 793, 795, and 796, which occur during five semesters 
in a row staring in the second semester of Year 1. 

2. During the spring semester of AY 2021-21, discussion began about how to create a parallel online-
only EDD cohort to complement the current hybrid program and meet increasing interest from 
interested applicants across CA. The EDD Program Director (Eric Haas), the DEL Chair Ardella 
Dailey), and t
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2. Equity & Cultural 
Competency Develop 
culturally competent 
practitioner advocates 
who purposefully work 
for equity and to 
dismantle systems of 
cultural and racial 
domination/oppression. 

2.1 Identify and analyze historical 
experiences of inequity and theories 
of dominance/oppression. 
2.2 Identify how schooling has 
reproduced patterns of cultural 
dominance/oppression over time and 
analyze this dynamic in 
contemporary educational contexts. 
2.3 Articulate a commitment to 
cultural a n d  l i n g u i s t i c  
competence/responsiveness in 
multiple contexts.
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3.Systems Thinking 
Develop skillful 
leaders who 
understand the 
dynamics of 
educational systems 
and who are able to 
leverage those 
systems in coherent, 
aligned strategies for 
educational change by 
creating democratic 
learning communities 
that promote high 
achievement for all 
students. 

3.1 Examine and analyze a range of 
strategies to ensure that all members 
of the educational community 
(students, parents, teachers, 
administrators, district staff, school 
board, and community 
members) are working in concert 
toward achieving a shared 
vision. 
3.2 Examine and analyze methods by 
which leaders create expectations so 
that norms, beliefs, structures and 
skills for inquiry, innovation and 
continuous improvement are part of 
the day-to-day culture of the 
organization.
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 3.7 Articulate, compare, and assess 
strategies to ensure that historically 
marginalized students, parents and 
community members are actively 
participating and influencing 
decisions. 
3.8 Design systems (structures, 
processes, time, resources and 
forums) that build trust, support 
collaboration and lead to shared 
commitments to support learning. 
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 4.7 Analyze a variety of formal 
(e.g., standardized test scores) and 
informal (e.g., classroom 
observations, review of student 
work) data on student learning to 
identify achievement gaps and 
work with faculty and other 
community members to adjust 
instruction and monitor student 
achievement to ensure high quality 
learning opportunities are present 
for all students, contributing to 
closing the achievement gap. 

  

5. Instructional 
Leadership 
Develop instructional 
leaders who inspire a 
shared vision and 
commitment to high 
student achievement 
informed by best 
practices by 
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 5.4 Create systems and processes the 
support teachers in investigating, 
adapting and implementing socially-
just teaching and assessment 
practices that are effective with a range 
of ably, racially, ethnically and 
linguistically diverse student 
population  
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school systems toward 
meeting student 
achievement goals. 

student goals. 
6.3 Align resources to meet achievement 
goals including analyzing organizational 
budgets and structures, organizational 
culture and management practices that 
influence the allocation of resources. 
6.4 Identify, describe, and assess 
organizational culture and its influence 
and relationship to organizational 
leadership and change processes to 
address student achievement goals. 6.5. 
Design systems that allocate resources to 
ensure historically 
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7. Policy &
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8.Research 
Develop leaders who are 
practitioner- 
researchers who 
purposefully engage in 
inquiry and construct 
knowledge that 
promotes equity in 
education and advances 
the public good. 
 
Connects to ILO Focus 
Diversity, Social 
Justice 

8.1 Demonstrate understanding of how 
knowledge is constructed in education 
and related fields. 
8.2 Identify and analyze theoretical and 
ethical issues in knowledge 
construction and research practice. 
8.3 Consider and evaluate the range 
of information producers and 
stakeholders for educational issues. 
Identify and analyze multiple 
perspectives that inform educational 
issues. 
8.4 Identify and analyze gaps and 
biases in professional knowledge. 
8.5 Assess research design, claims, 
evidence, validity, and value in 
m e t h o d o l o g i c a l ,  theoretical, 
and ethical context. 
8.6 Assess research design, claims, 
evidence, validity, and value in context 
of educational organizations, systems, 
and communities. 
8.7 Identify and analyze multiple 
research designs to best address gaps in 
knowledge. Design and apply 
appropriate research methodology in 
framing and carrying out inquiry. 
8.8 Demonstrate the role of 
practitioner-researcher as demonstrated 
by use of multiple avenues to create 
and share knowledge about local, 
state, and national educational issues. 

EDLD 720. 
Qualitative 
Inquiry 
EDLD 730. 
Community 
Advocacy, 
Outreach, & 
Organizing 
EDLD 745. 
Quantitative 
Inquiry  
EDLD 725. 
Reading and 
Writing 
about Ed 
Leadership 
EDLD 792. 
Research & 
Writing II 
 EDLD 760. 
Evaluation 
Research 
EDLD 780. 
Dissertation 
Seminar  
EDLD 775. 
Orgs & 
Systems for 
Equity 
 
EDLD 781 – 3 
Diss Cmte Sem 
I - III 

Reflections 
 
Course 
Assignments 
 
Seminar 
Discussions 
 
Qualifying 
Exams 
 
Field 
Experience 
Applications 
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9.  Effective 
Communication: 
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To guide our work as a department, we development a mission statement, a vision statement, and 5 Social Justice 
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new possibilities for a more just society. 
  
WE COMMIT 
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Instruments: Qualifying 1 Paper and Qualifying 2 Paper 
Sampling Procedure: All first year EdD students submit the Qualifying 1 Paper. All second year 
EdD students submit the Qualifying 2 Paper. 
Sample Characteristics: 
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C. Summary of Assessment Results 
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3. STATISTICAL DATA (about 1 page) 
 
Ed.D. Program Data provided from the Pioneer Insights Dashboard.  

 
This information does not accurately represent the EdD program enrollment and time to degree 
as EdD program students are full-time with fewer than 12 units (ranging from 4 – 9 units based 
on semester) and it is a minimum 3-year program. 
For example, the FTES for Spring 2023 is 48 (headcount = FTE for EdD) and is listed as 29.3 
 
The most recent data for the categories below varies, but is mostly AY 2021-22 
 
Enrollment and Degrees Awarded 
 

 
 
Enrollment by Race/Ethnicity 
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Enrollment by Gender 
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A. Discussion of Trends & Reflections Notable Trends; 

 
Reflections on Trends and Program Statistics: 
Overall, our faculty have worked and continue to work extremely hard to provide a 
rigorous and supportive program that enables our non-traditional students—all are 
fulltime working professionals ranging in age from their mid-twenties to early sixties
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ADDITIONAL  
PROGRAM PROGESS ON DIVERSITY, EQUITY, AND INCLUSION  
 
The following table describes EdD Program activities that concern Diversity, Equity, and 
Inclusion pursuant to criteria set forth by the Faculty, Diversity, & Equity Committee’s (FDEC) 
Diversity Rubric for 5-Year Reviews. 
 
 
Dimension Components/Criteria EdD Program Examples 
Diversity, Equity and 
Inclusion 

Acknowledges diversity in 
ability, age, class, gender, 
nationality, race, religion, 
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Student Diversity Welcome students as 
individuals whose identities 
are complex and unique 

EDLD 700. Transformative 
Leadership focuses on each 
student’s self-examination of 
their history and experience as 
person living in white colonialist 
capitalist society and how their 
individual positionality impacts 
their ability to be a leader for 
social justice. 

Student Diversity Intentionally learn and honor 
students’ lived experiences 
and value the knowledge that 
students bring from their 
experiences. 

EDLD 700. Transformative 
Leadership focuses on each 
student’s self-examination of 
their history and experience as 
person living in white colonialist 
capitalist society and how their 
individual positionality impacts 
their ability to be a leader for 
social justice. 

Student Diversity Encourage full participation 
while being aware of 
differences and abilities that 
may influence students’ 
responses and/or response 
rate 

We support our students to learn 
and grow in a variety of ways 
within the classroom (e.g., 
critical homies groups), through 
course development (e.g., small 
group advisory classes and 
dissertation committees), and 
outside of the curriculum (e.g., 
opportunity to have an alumni 
buddy matched by their choice of 
research topic, similar race, 
similar gender, or similar 
professional position) 

Student Diversity Vary teaching methods to 
accommodate different 
learning styles 

Our class activities involve a 
variety of small group, whole 
group, think/pair/share, and 
individual activities using 
discussion, written activities, 
journaling, jamboards, among 
others.  

Student Diversity Promote a respectful 
department climate by 
informing students of best 
practices for engaging each 
other across lines of 
difference, across various 
learning environments 
(clinical setting, community 
engagement, skills lab, 
online). 

DEL has 5 Social Justice 
Principles which define and 
commit to actions by DEL 
faculty and staff to promote 
justice, equity, diversity, and 
inclusion (see document section 
1). 
Specific courses, such as EDLD 
740. Reform and Change for 
Social Justice and EDLD 700. 
Transformative Leadership teach 



30  

specific skills in engaging diverse 
communities to promote 
understanding and solidarity to 
disrupt current systems of white 
supremacy and how to leverage 
resources to promote more just 
alternatives.   

Student Diversity Hold faculty and students 
accountable when they do not 
abide by department best 
practices with egalitarian 
norms and acceptance of 
differences 

DEL has 5 Social Justice 
Principles which define and 
commit to actions by DEL 
faculty and staff to promote 
justice, equity, diversity, and 
inclusion (see document section 
1). These are publicly available 
and are included in every 
syllabus and most public DEL 
activities. 
 

Student Diversity Awareness of all required 
federal, state and university 
policies regarding  
accommodations and ensure 
that they are upheld 
consistently 

Accommodation rights and 
resources are included in every 
syllabus. 

Faculty Diversity Recruiting and retaining an 
excellent and inspiring 
faculty that reflects the 
student body and community 
at CSUEB 

Of 7 current TT faculty in DEL, 
5 are women and 3 are people of 
color. We have requested 2 new 
TT faculty positions and, if 
granted, we will intend to recruit 
strongly in publications and 
through other means to attract 
applications from historically 
underrepresented groups. 

Faculty Diversity Ensuring fairness in the 
hiring and promotion process 
that emphasizes 
representation of 
underrepresented groups 
(minoritized communities) 
and women in the candidate 
pools 

Women and people of color have 
participated each year over the 
last 3 years as members of the 
DEL RTP committee and as the 
DEL representative of the CEAS 
RTP committee. In 2019-20, 2 of 
the 3 members of the DEL RTP 
committee were people of color. 

Departmental 
Climate 

Collegiality and respect, 
departmental policies, 
transparency and 
communication 
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DEL conducts 2 half-day faculty 
meetings per month. At least one 
of these meetings, involves 
professional learning related to 
improving our individual and 
collective abilities to implement 
one or more of the 5 Social 
Justice Principles. 



 

 


